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ABSTRAK

Batik Allusan merupakan salah satu tempat produks batik di Jalan Jodag, Sumberadi, Mlati,
Jodag, Sumberadi, Kec. Sleman, Kabupaten Sleman, Daerah Istimewa Y ogyakarta, dengan
rata-rata jumlah produksi yang dihasilkan 70 lembar Batik tulis perbulan tergantung pesanan.
Batik Allusan dalam proses produksi masih terdapat produk cacat, Dalam penedlitian ini data
yang diproduksi dari Januari 2021 sampai Februari 2022 masih terdapat produk cacat dengan
jumlah rata-rata produk cacat sebesar 2,14 % perbulan sehingga mengakibatkan terjadi proses
produksi ulang, penambahan biaya produksi dan penambahan waktu produksi.

Dari permasalahan tersebut penelitian ini menggunakan metode six sigma dan new seven tools.
Sx sigma berfokus untuk menghapus cacat dengan menekankan pemahaman, pengukuran, dan
perbaikan proses. Dalam six sigma terdapat 5 siklus fase yaitu define, measure, analyze,
improve, dan control. Metode new seven tools meliputi beberapa tahapan yaitu Affinity
Diagram, Tree Diagram, Arrow Diagram, Process Decision Program Chart (PDPC),
Relationship Diagram, Matrix Diagram dan Matrix Data Analisys.

Berdasarkan hasil pengolahan data diketahui beberapa faktor yang menjadi penyebab
diantaranya: Alat, operator, material, metode dan lingkungan. Usulan perbaikan yang
sebaiknya dilakukan oleh Batik alusan adalah dengan memberikan pelatihan tambahan kepada
karyawan, menerapkan 5 S Sairi (Ringkas), Seiton (Rapi), Seiso (Resik), Seiketsu (Rawat),
Shitsuke (Rajin), Melakukan perawatan secara rutin untuk Alat produksi, menggunakan
Checksheet agar dapat merekap dan meminimalisir jenis cacat sertabekerja sesuai SOP Proses
Produks agar proses berjalan sesuai dengan standar tertentu dan memberikan tempat Iebih
nyaman.

KataKunci : New Seven Tools, Sx Sgma, Pengendalian Kualitas batik, Produk Cacat, Batik
Allusan



EFFORTS TO IMPROVE THE QUALITY OF BATIK PRODUCTS IN ALLUSSAN BATIK USING SIX SIGMA
METHODS AND NEW SEVEN TOOLS

ABSTRACT

Batik Allusan is one of the batik production sites on Jodag Street, Sumberadi, Mlati, Jodag,
Sumberadi, Sleman Subdistrict, Sleman Regency, Yogyakarta Special Region, with an average
production of 70 sheets of written Batik per month depending on the order. Batik Allusan, in the
production process, there are still defective products. In this study, faulty products are still produced
from January 2021 to February 2022, with an average number of defective products of 2.14% per
month, resulting in a re-production process, additional production costs and additional production
time.

This research uses the six sigma method and seven new tools for these problems. Six Sigma
eliminates defects by emphasizing understanding, measuring, and improving processes. Six Sigma
there are 5 cycle phases: define, measure, analyze, improve, and control. The new seven tools method
includes several stages: Affinity Diagrams, Tree Diagrams, Arrow Diagrams, Process Decision Program
Charts (PDPC), Relationship Diagrams, Matrix Diagrams and Matrix Data Analysis.

Based on the results of data processing, it is known that several factors are the cause, including
tools, operators, materials, methods and the environment. The proposed improvement is that Batik
Alusan should do additional training for employees, apply 5S Seiri (Concise), Seiton (Neat), Seiso
(Clean), Seiketsu (Treat), Shitsuke (Diligent), Perform routine maintenance for tools production, using
Checksheets. This way, they can recap and minimize types of defects and work according to the SOP
of the Production Process so that the process runs according to specific standards and provides a more
comfortable place.
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