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ABSTRAK 

 
Wondis(Pawon Gendis) merupakan salah satu KWT (Kelompok Wanita Tani) dari 200 

kelompok yang tersebar di Kulon Progo yang merupakan salah satu pemasok kebutuhan 

pangan di Daerah Istimewa Yogyakarta di sektor andalan, yaitu sektor pertanian tepatnya 

di dusun Salakmalang, Desa Banjarharjo, Kecamatan Kalibawang, Kabupaten Kulon 

Progo. KWT (Kelompok Wanita Tani) Pawon Gendis memproduksi berbagai olahan 

cokelat dan pegaganSix Sigma merupakan program peningkatan kualitas yang memberikan 

toleransi terhadap produk cacat serta mampu mengurangi kecacatan kemasan produk. 

Pengumpulan data ini dilakukan dengan observasi kelapangan dan wawancara dengan para 

pekerja dan ketua Pengumpulan data ini dilakukan dengan observasi kelapangan dan 

wawancara dengan para pekerja dan pemilik UMKM Wondis. Kesimpulan dari hasil 

penelitian didapatkan Jumlah produksi pada bulan November 2022 sampai Maret 2023 

adalah sebesar 2530 kg dengan jumlah kemasan produk cacat yang terjadi dalam produksi 

sebesar 87 kemasan cacat. Berdasarkan hasil perhitungan memiliki rata-rata DPU 0,160 

dan memiliki rata-rata DPMO 53183 untuk sejuta produksi dengan nilai sigma 3,12. 

Berdasarkan hasil perbaikan ke 3 cacat produk tersebut perbaikan dalam meningkatkan 

kualitas kemasan produk menggunakan metode 5W+1H dengan control menggunakan 

metode five step plant (seiri, seiton, seiketsu, dan shitsuke). Faktor yang mempengaruhi 

kualitas cokelat UMKM Wondis adalah faktor manusia, faktor lingkungan, faktor metode, 

dan faktor material. Faktor yang paling dominan adalah faktor manusia yang terdiri dari 

melakukan pelatihan kinerja karyawan yang kurang maksimal akan mempengaruhi 

penanganan masalah untuk menciptakan lingkungan kerja yang berkualitas. 
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ABSTRACT 

 
Wondis (Pawon Gendis) is one of the KWT (Women Farmers Group) of 200 groups spread 

across Kulon Progo which is one of the suppliers of food needs in the Special Region of 

Yogyakarta in the mainstay sector, namely the agricultural sector to be precise in the 

hamlet of Salakmalang, Banjarharjo Village, Kalibawang District , Kulon Progo Regency. 

KWT (Women Farmers Group) Pawon Gendis produces various processed chocolate and 

gotu kola. Six Sigma is a quality improvement program that provides tolerance for defective 

products and is able to reduce product packaging defects. This data collection was carried 

out by field observations and interviews with workers and chairpersons. This data 

collection was carried out by field observations and interviews with Wondis MSME 

workers and owners. The conclusion from the research results is that the total production 

in November 2022 to March 2023 is 2530 kg with the number of defective product packages 

that occur in production of 87 defective packages. Based on the calculation results, it has 

an average DPU of 0.160 and has an average DPMO of 53183 for a million productions 

with a sigma value of 3.12. Based on the results of repairs to the 3 product defects, 

improvements were made in improving the quality of product packaging using the 5W+1H 

method with control using the five step plant method (seiri, seiton, seiketsu, and shitsuke). 

Factors that affect the quality of UMKM Wondis chocolate are human factors, 

environmental factors, method factors, and material factors. The most dominant factor is 

the human factor which consists of conducting employee performance training that is less 

than optimal will affect the handling of problems to create a quality work environment. 

 

 

Keywords: Quality Control, Exotic Beans, Fishbone, Six Sigma(DMAIC), 5W+1H 

  

mailto:reviganteng27@gmail.com
mailto:Suseno@uty.ac.id


DAFTAR PUSTAKA 

 
 
 

Anggamawarti, M. F., Pratikto, P., & Sumantri, Y. (2022). the Application of Six Sigma-

Dmaic Method To Reduce Defects and Improve the Cartridge Case Process in 

Ammunition Company. Journal of Engineering and Management in Industrial 

System, 10(1), 50–59. https://doi.org/10.21776/ub.jemis.2022.010.01.5 

Azwir, H. H., Fanani, Z., & Oemar, H. (2022). Application of the DMAIC Method in 

Improving the Quality of Electric Power Steering Housing Products. 2630, 67–78. 

Bahauddin, A., & Arya, V. (2020). PENGENDALIAN KUALITAS PRODUK TEPUNG 

KEMASAN 20 KG MENGGUNAKAN METODE SIX SIGMA (Studi Kasus pada 

PT. XYZ). Journal Industrial Servicess, 6(1), 66. 

https://doi.org/10.36055/jiss.v6i1.9480 

Caballero-Morales, S.-O., & Bonilla-Enriquez, G. (2022). Six-Sigma Guidelines To 

Improve Inventory Management in a Bottling Company. International Journal of 

Entrepreneurial Knowledge, 10(1), 20–33. https://doi.org/10.37335/ijek.v10i1.154 

Husada, S. W., Handriyono, H., & Awwaliyah, I. N. (2020). Six Sigma Dmaic 

Application on Small Business Performance: a Case Study on Indonesian’S Tobacco 

Company. Emerging Markets : Business and Management Studies Journal, 7(2), 

113–124. https://doi.org/10.33555/ijembm.v7i2.119 

Kochov, A., & Argilovski, A. (2020). Case Study: Six Sigma Project for Reducing 

Manual Handling of Materials in Real Manufacturing Company. Tehnički Glasnik, 

14(4), 499–506. https://doi.org/10.31803/tg-20201002115534 

Patil, S. V., Balakrishna Rao, K., & Nayak, G. (2020). Quality improvement of recycled 

aggregate concrete using six sigma DMAIC methodology. International Journal of 

Mathematical, Engineering and Management Sciences, 5(6), 1409–1419. 

https://doi.org/10.33889/IJMEMS.2020.5.6.104 

Setiawan, I., Purba, H. H., & Debora, F. (2020). A systematic literature review of 

implementation six sigma in manufacturing industries. Operations Excellence: 

Journal of Applied Industrial Engineering, 12(3), 319. 

https://doi.org/10.22441/oe.2020.v12.i3.005 

Silva, Q., Lourenço, E., & Martins, C. I. (2020). Application of DMAIC method in an 

industrial case study. International Conference on Quality Engineering and 

Management, 2020-Septe, 47–57. 

Supriyadi, E. (2021). Pengendalian Kualitas Produk Kemasan Dengan Metode Six Sigma 

di PT. XYZ. Briliant: Jurnal Riset Dan Konseptual, 6(4), 726. 

https://doi.org/10.28926/briliant.v6i4.723 



Sutjipto, D., Fitriana, R., & Sari, I. P. (2022). Quality Improvement on Speaker Net 

Products using Six Sigma Method with DMAIC ( Case Study at Pt . D ). 

International Journal of Innovative Science and Research Technology, 7(8), 1487–

1497. 

Widjajanto, S., & Hardi Purba, H. (2021). Six Sigma Implementation in Indonesia 

Industries and Businesses: a Systematic Literature Review. Journal of Engineering 

and Management in Industrial System, 9(1), 23–34. 

https://doi.org/10.21776/ub.jemis.2021.009.01.3 

Widodo, A., & Soediantono, D. (2022). Benefits of the Six Sigma Method (DMAIC) and 

Implementation Suggestion in the Defense Industry: A Literature Review. 

International Journal of Social and Management Studies (Ijosmas), 3(3), 1–12. 

 


