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ABSTRAK 

PT. Mitra Rekatama Mandiri adalah perusahaan yang bergerak pada bidang industri 

manufaktur pengecoran logam, non-logam dan permesinan.  PT Mitra Rekatama 

dalam sebulan dapat memproduksi 15.000 berbagai jenis produk seperti komponen 

mesin pertanian. Dalam kegiatan produksinya, perusahaan belum pernah 

melakukan pengukuran produktivitas sehingga tidak mengetahui seberapa besar 

peningkatan dan penurunan tingkat produktivitas. Perusahaan menganggap ukuran 

keberhasilan perusahaan hanya dilihat dari besarnya produksi (output) dan besarnya 

profit yang didapat. Oleh karena itu, dilakukan pengukuran produktivitas agar 

diketahui faktor penyebab terjadinya penurunan produktivitas. Penelitian ini 

berfokus pada pengukuran tingkat produktivitas dan profitabilitas menggunakan 

metode American Productivity Center, produktivitas parsial dan produktivitas 

menggunakan metode Marvin E Mundel, serta memberikan rekomendasi 

perbaikan. Input penelitian terdiri dari material, tenaga kerja, energi dan depresiasi 

selama periode Januari – Desember 2022. Hasil perhitungan menggunakan 

American Productivity Center menunjukan tingkat produktivitas total selama 

periode Januari - Desember 2022 berturut-turut yaitu 100%, 91%, 103%, 104%, 

105%, 102%, 97%, 106%, 97%, 104%, 96%, 86%. Tingkat profitabilitas total 

selama periode Januari - Desember 2022 berturut-turut yaitu 100%, 91%, 103%, 

104%, 105%, 102%, 85%, 107%, 97%, 104%, 96%, 86%. Sementara hasil 

perhitungan menggunakan Marvin E Mundel diketahui produktivitas parsial 

material tertinggi terjadi pada periode April sebesar 107,42%, Produktivitas tenaga 

kerja tertinggi terjadi pada periode November sebesar 126,73%, Produktivitas 

energi tertinggi terjadi pada periode November sebesar 184,05%, Produktivitas 

depresiasi tertinggi terjadi pada periode Desember sebesar 266,66%. Produktivitas 

total selama periode Januari – Desember 2022 berturut-turut yaitu, Januari 100%, 

Februari 91,66%, Maret 103,26%, April 104,41%, Mei 105,17%, Juni 102,65%, 

Juli 85,71%, Agustus 107,09%, September 97,81%, Oktober 104,49%, November 

98,69% dan Desember 87,12%. 
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ABSTRACT 

PT. Mitra Rekatama Mandiri is a company engaged in the metal, non-metal casting 

and machining manufacturing industry. PT Mitra Rekatama in a month can 

produce 15,000 various types of products such as agricultural machinery 

components. In its production activities, the company has never measured 

productivity so it does not know how much productivity has increased and 

decreased. The company considers the size of the company's success only seen from 

the amount of production (output) and the amount of profit earned. Therefore, 

productivity measurement is carried out in order to know the factors causing the 

decrease in productivity. This study focuses on measuring the level of productivity 

and profitability using the American Productivity Center method, partial 

productivity and productivity using the Marvin E Mundel method, and providing 

recommendations for improvement. The research input consists of materials, labor, 

energy and depreciation during the period January - December 2022. The results 

of calculations using the American Productivity Center show the total productivity 

level during the period January - December 2022 respectively 100%, 91%, 103%, 

104% , 105%, 102%, 97%, 106%, 97%, 104%, 96%, 86%. The total profitability 

rate during the January - December 2022 period was 100%, 91%, 103%, 104%, 

105%, 102%, 85%, 107%, 97%, 104%, 96%, 86% respectively. While the results of 

calculations using Marvin E Mundel show that the highest partial material 

productivity occurred in the April period of 107.42%, the highest labor productivity 

occurred in the November period of 126.73%, the highest energy productivity 

occurred in the November period of 184.05%, the highest depreciation occurred in 

the December period of 266.66%. Total productivity during the January – 

December 2022 period was January 100%, February 91.66%, March 103.26%, 

April 104.41%, May 105.17%, June 102.65%, July 85.71 %, August 107.09%, 

September 97.81%, October 104.49%, November 98.69% and December 87.12%. 
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