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ABSTRAK

Perencanaan persediaan merupakan komponen penting yang mempengaruhi
kelancaran proses produksi. Hal ini terkait dengan berapa banyak persediaan yang
harus dimiliki perusahaan karena mempengaruhi biaya persediaan. Perusahaan
mengalami overstock pada salah satu jenis bahan bakunya yaitu benang 30RY
sehingga mengakibatkan adanya penumpukan bahan baku di gudang dan tingginya
biaya penyimpanan. Penelitian ini bertujuan untuk mengendalikan persediaan
bahan baku dan untuk meminimalkan total biaya persediaan dengan menggunakan
metode Continuous Review System dan Periodic Review System. Hasil penelitian
menunjukkan bahwa total biaya persediaan paling minimal dengan menggunakan
metode Continuous Review System sebesar Rp39.608.727.959,14 sedangkan total
biaya persediaan berdasarkan kebijakan perusahaan sebesar Rp40.284.576.260,00
dan metode Periodic Review System sebesar Rp39.701.091.552,74 sehingga dengan
menerapkan metode Continuous Review System dapat memberikan penghematan
sebesar Rp675.848.300,86 atau 1,68%. Setelah dilakukan peramalan, diperoleh
total kebutuhan bahan baku benang 30 RY periode 2024 mencapai 35.557 karung
dengan total biaya persediaan menurut metode Continuous Review System sebesar
Rp39.628.147.841,77.
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30RY YARN RAW MATERIAL INVENTORY CONTROL PLANNING USING
CONTINUOUS REVIEW SYSTEM AND PERIODIC REVIEW SYSTEM
METHODS

ABSTRACT

Inventory planning is a crucial factor that impacts the efficiency of the production
process. This activity pertains to the amount of inventory the company needs to
hold, impacting inventory expenses. The company encountered an excess of one of
its raw material varieties, specifically 30RY yarn, which led to an accumulation of
raw materials in the warehouse and increased storage expenses. The objective of
this study is to manage the inventory of raw materials and reduce overall inventory
costs by utilizing the Continuous Review System and Periodic Review System
methods. The findings indicated that the Continuous Review System method
resulted in a minimum total inventory cost of Rp39,608,727,959.14, whereas the
total inventory cost under company policy was Rp40,284,576,260.00, and the
Periodic Review System method yielded Rp39,701,091,552.74. By implementing the
Continuous Review System method, savings of Rp675,848,300.86 or 1.68% can be
achieved. Following the forecast, the total raw material requirement for 30 RY yarn
for the 2024 period was 35,557 sacks, with a Rp39,628,147,841.77 total inventory
cost based on the Continuous Review System method.

Keywords: inventory, Continuous Review System, Periodic Review System,
Forecasting
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