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Abstrak

Penelitian ini bertujuan untuk mengevaluasi efektivitas Standar Operasional
Prosedur pada CV Karunia Abadi Wonosobo, sebuah perusahaan pengolahan kayu
di Jawa Tengah. Metode penelitian menggunakan pendekatan kuantitatif dengan
teknik sampling total terhadap 66 karyawan melalui kuesioner. Hasil penelitian
menunjukan nilai rata-rata indikator ketepatan sasaran program sebesar 3,17
termasuk dalam kategori setuju, nilai rata—rata indikator sosialisasi program yaitu
sebesar 3,15 termasuk dalam kategori setuju, nilai rata—rata indikator tujuan
program sebesar 3,28 termasuk dalam kategori setuju, dan nilai rata—rata indikator
pemantauan program sebesar 3,35 termasuk dalam kategori setuju. Dengan
menunjukkan tingkat efektivitas standar operasional prosedur secara keseluruhan
yaitu sebesar 3,24 termasuk pada kategori setuju.
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ANALYSIS OF THE EFFECTIVENESS OF STANDARD OPERATING
PROCEDURES AT CV KARUNIA ABADI IN WONOSOBO

Hasnan Ahdiarrahman

Abstract

This study aims to evaluate the effectiveness of Standard Operating Procedures at

CV Karunia Abadi Wonosobo, a wood processing company in Central Java. The
research method used is a quantitative approach with a total sampling technique

of 66 employees through a questionnaire. The results of the study show an average

value of the program target accuracy indicator of 3.17 which is included in the
agree category, an average value of the program socialization indicator of 3.15

which is included in the agree category, an average value of the program objective
indicator of 3.28 which is included in the agree category, and an average value of
the program monitoring indicator of 3.35 which is included in the agree category.

The overall level of effectiveness of standard operating procedures is 3.24 which is
included in the agree category.
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