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PROGRAM KETAHANAN PANGAN MANDIRI
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Penelitian ini membahas bagaimana strategi Koperasi Syariah Kybar Tani Mandiri
dalam memberdayakan masyarakat Dusun Pandeyan lewat program ketahanan
pangan mandiri. Penelitian ini penting dilakukan karena mayoritas warga Dusun
Pandeyan bekerja sebagai petani dengan pendapatan tidak tetap yang sangat
bergantung pada musim. Dengan adanya program ketahanan pangan mandiri yang
dijalankan koperasi, diharapkan masyarakat bisa lebih mandiri dalam memenuhi
kebutuhan pangannya sekaligus memperbaiki taraf ekonominya. Penelitian ini
menggunakan pendekatan deskriptif kualitatif dengan model evaluasi Preparation,
Implementation, Impact (PII). Pada tahap Preparation, koperasi melakukan
pemetaan kebutuhan masyarakat melalui survei, FGD, serta pendekatan informal
dengan warga agar program benar-benar sesuai kebutuhan. Pada tahap
Implementation, koperasi mengadakan sosialisasi, pelatihan, dan mengubah sistem
bagi hasil menjadi lebih pro petani, yaitu dari 50:50 menjadi 30:70. Kemudian pada
tahap Impact, ditemukan program ini berdampak positif tidak hanya pada aspek
ekonomi, tetapi juga menumbuhkan rasa gotong royong, meningkatkan
pengetahuan pertanian, serta mendorong masyarakat menjadi lebih mandiri dan
proaktif. Penelitian ini menyimpulkan bahwa strategi koperasi dalam
memberdayakan masyarakat melalui program ketahanan pangan mandiri telah
berjalan efektif. Selain meningkatkan pendapatan petani, program ini juga
memperkuat hubungan sosial masyarakat. Penelitian ini diharapkan bisa menjadi
referensi bagi koperasi lain atau lembaga terkait yang ingin menjalankan program
serupa agar lebih tepat sasaran dan berkelanjutan.
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ABSTRACT

KYBAR TANI MANDIRI SHARIA COOPERATIVE STRATEGY IN
EMPOWERING THE PANDEYAN HAMLET COMMUNITY THROUGH
THE INDEPENDENT FOOD SECURITY PROGRAM
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This study discusses how the strategy of the Kybar Tani Mandiri Sharia
Cooperative in empowering the people of Pandeyan Hamlet through an
independent food security program. This research is important because the
majority of the residents of Pandeyan Hamlet work as farmers with irregular
income that is highly dependent on the season. With the existence of an independent
food security program run by cooperatives, it is hoped that the community can be
more independent in meeting their food needs while improving their economic level.
This study uses a qualitative descriptive approach with the Preparation,
Implementation, Impact (PIlI) evaluation model. In the preparation stage, the
cooperative maps community needs through surveys, FGDs, and informal
approaches with residents so that the program is really according to their needs.
At the Implementation stage, cooperatives held socialization, training, and changed
the profit-sharing system to be more pro-farmers, from 50:50 to 30:70. Then at the
Impact stage, it was found that this program had a positive impact not only on the
economic aspect, but also on fostering a sense of mutual cooperation, increasing
agricultural knowledge, and encouraging the community to be more independent
and proactive. This study concludes that cooperative strategies in empowering the
community through independent food security programs have been effective. In
addition to increase farmers' income, this program also strengthens community
social relations. This research is expected to be a reference for other cooperatives
or related institutions that want to run similar programs to be more targeted and
sustainable.
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