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ABSTRAK 

 
Departemen Logistik PT XYZ masih belum optimal dalam mengelola operasional logistik karena masih 

banyak  keterlambatan bahan baku, cacat material, pekerjaan yang tidak sesuai prosedur,  kegiatan 

operasional lainnya yang masih mengalami kesalahan dalam pelaksanaannya.  Tahun 2020 terjadi 265 

lampu di tolak dan 470 return mengakibatkan kerugian.Metode yang digunakan untuk menentukan 

risiko, tingkat risiko dan manajemen risiko menggunakan metode FMEA, FTA, dan brainstorming. 

Hasil mode dan efek dibuat kuisioner yang bertujuan  memberikan penilaian  setiap jenis risiko. Hasil 

kuesioner diolah untuk menentukan risiko tertinggi di Departemen Logistik. Dari resiko tertinggi ini 

akar permasalahan akan diselesaikan dengan metode FTA, hasilnya  terdapat 4 nilai risiko kritis yang 

diperlukan penanganan  risiko kritis  Departemen Logistik. proses manajemen inventori 225,81, 

pengawasan gudang 212,02, sirkulasi dan bongkar 214,84, dan sumber daya manusia. manajemen 

213.46. Usulan perbaikan risiko kritis di Departemen Logistik. Kepala Departemen Logistik dapat 

membuat kebijakan dengan menunjuk ketua masing-masing kegiatan Departemen Logistik, 

memperhatikan SOP, agar kinerjanya terkendali. 
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ABSTRACT 

 

PT XYZ's Logistics Department is still not optimal in managing logistics operations because 

there are still many delays in raw materials; material defects; and work that is not in 

accordance with procedures; other operational activities that still make errors in their 

implementation. In 2020, 265 lights were rejected and 470 returned resulted in losses. The 

methods used to determine risk, risk level, and risk management are: FMEA, FTA, and 

brainstorming methods. Mode and effect result is made from a questionnaire that tries to 

provide an assessment of each risk types. The results of the questionnaire were processed to 

determine the highest risk in Logistics Department. From this highest risk, the problem root 

will be resolved using FTA method. The result is that there are 4 critical risk values that are 

required to handle the critical risk in Logistics Department. They are: inventory management 

process 225.81, warehouse supervision 212.02, circulation and unloading 214.84, and human 

resources, management 213.46. Critical risk improvement proposal in the Logistics 

Department is that Head of the Logistics Department can make policies by appointing 

chairman in each Logistics Department activity and paying attention to the SOP, so that, the 

performance is controlled. 
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